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In view of the fact that this dissertation almost certainly will be my last 
academic work, I found it important to study something I regard as 
interesting and Corporate Social Responsibility is indeed such a subject. The 
idea of executing a study on CSR was born when I saw that Volvo Cars was 
about to benchmark the automotive industry and how their competitors are 
dealing with CSR related issues. The idea of study small and medium sized 
Swedish enterprises was hatched after reviewing previously work on CSR. I 
consider SMEs as a very interesting segment to study due to its collective 
size and since CSR often is linked together with larger organisations. I 
would like to thank Anna Nyström Claesson who has supervised me during 
this study. Furthermore I want to express my gratitude to all the 
participating SMEs which made this dissertation feasible. Last but not least I 
would like to thank my class mates who I have been sharing many coffee 
breaks, lunches, tears and laughs with during the dissertation voyage.  
 
Christoffer Claesson Gothenburg, Sweden, April 2006 
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Definition of Small and Medium sized Enterprises �� ��

Criteria Micro sized Small sized Medium sized     

Number of 

employees < 10 < 50 < 250     

Annual turnover or 

total balance sheet  ---- 

< 7 million euro < 5 

million euro 

< 40 million euro < 

27 million euro     

Independent ---- 

    

A shareholder who not fulfil the two former criteria for SMEs 

possess not more than 25 % of the company’s share capital 

or votes. 

�����$���2�3�������&�
!����4�

������	
�
�

��
	�������
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�
 CATEGORY ASPECT 
      

Direct Economic Impacts Customers 

  Suppliers 

  Employees 

  Providers of capital 

  Public sector 

E
C

O
N

O
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IC
 

    

 Environmental Materials 

  Energy 

  Water 

  Biodiversity 

  Emissions, effluents and waste 

  Suppliers 

  Products and services 

  Compliance 

  Transport 

  Overall 

E
N

V
IR

O
N

M
E

N
TA

L 

    

 Labour Practices and Decent Work Employment 

  Labour/ management relations 

  Health and safety 

  Training and education 

    Diversity and opportunity 

    

Human Rights Strategy and management 

  Non-discrimination 

  Freedom of association and collective bargaining 

  Child labour 

  Forced and compulsory labour 

  Disciplinary practices 

  Security practices 

S
O

C
IA

L 

  Indigenous rights 

      

  Society Community 

  Bribery and corruption 

  Political contributions 

  Competition and pricing 

    

  Product Responsibility Customer health and safety 

    Products and services 

    Advertising 

    Respect of privacy 
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Major stakeholders The customers, CEO, employees. 

Driving forces 
Ethical, preserved and improved environmental reputation 

and market opportunities. 

Perceived environmental challenge 

Stay ahead of the legislation; disseminate knowledge 

among suppliers, customers and employees with high 

quality products. 

Future survival depends on 
Convincing the stakeholders the importance of 

environmental issues. 

Business strategy 

Proactive with accommodative influences since they are 

adapting the latest (economical plausible) environmental 

friendly technology within all fields and profile themselves 

as a responsible company but not are developing new 

innovative environmental friendly products, services or 

processes themselves. 

Activities 

Using environmental friendly technology focusing on the 

using phase with laundry and transportations in mind but 

also using EMS. 

Ownership 
Private owned business which supports long-term 

investments and strategies. 
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Major stakeholders 
The customers, board, employees, floor setting companies 

architects and board. 

Driving forces Ethical and market opportunities. 

Perceived environmental challenge Decrease waste and transportations and material use. 

Future survival depends on 
Launch attractive, praiseworthy products with ecological 

and sustainable approaches. 

Business strategy 

Proactive, looking at the textile floor’s impact over its whole 

lifecycle certifying their customers in how to take care of the 

floor in the best way and collaborating with technical 

development.  

Activities 

Lifecycle perspective, monitoring research and technical 

development, using EMS and have participated in a CSR 

project. 

Ownership 
Family business which supports long-term investments and 

strategies. 
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Major stakeholders 
Construction companies, employees, people living in the 

area, customers and authorities. 

Driving forces 
Supply chain pressure, market opportunities and cost 

reduction. 

Perceived environmental challenge Decrease waste and material use. 

Future survival depends on 

The customers’ attitudes towards “responsible products”. 

The threat from other parts of the world who do not invest in 

CSR. 

Business strategy 

Takes a great responsibility for the local society in order to 

keep a competent workforce but knows that the customers 

are looking at other criteria than good CSR when choosing 

their products, could be seen as an accommodative 

business with defensive influences. 

Activities 

Sponsoring the local society and the company’s wood 

waste is used to heat their own premises together with a 

local school and an old people’s home and certified 

according to the 14000 series. 

Ownership 
Family business which supports long-term investments and 

strategies. 
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Major stakeholders 
Beijer Alma Group, board, authorities, employees and 

customers.  

Driving forces 
Cost reduction, keeping and recruiting skilled employees 

and "goodwill". 

Perceived environmental challenge Decrease energy consumption. 

Future survival depends on 

If the larger corporations’ CSR demands no longer only will 

be empty words, attitudes among the customers, the 

authorities legislation level; it is a threat that "too much" is 

done in Sweden but not in rest of the global market. 

Business strategy 

Rather spend money on activities which generate value 

than spending money on environmental reviews, have high 

technology equipment in the competition with low salary 

countries. Could be seen as a defensive company with 

accommodative influences. 

Activities 
Working according to ISO 14000 but not certified, involved 

in the local society. 

Ownership 
Is nowadays a part of the Beijer Alma Group will therefore 

answer to its board. 
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Major stakeholders The board, the shareholders and sponsors 

Driving forces 
"Goodwill", publicity and cost reduction, market 

opportunities. 

Perceived environmental challenge 
Not stated yet since the company still is in its initial phase 

but ought to be linked to the research. 

Future survival depends on 
Attitudes among the customers, the authorities’ legislation 

level. 

Business strategy 

First of all finding customers and becoming an established 

company and then start looking at these issues regarding 

CSR. Could be seen as a defensive company with 

accommodative influences. 

Activities 
Following the present legislation and focusing on finding 

customers. 

Ownership 
Joint-stock company; scientists, former students at 

Chalmers School of Entrepreneurship among others. 
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Why working on CSR? 
Hr Björkmans Entré Mattor AB 

  
Because it is possible and it creates a 

competitive edge. 

Ogeborg AB 

  
Mainly because good environmental work 

generates good business. 

Vedum kök och bad AB 

  
Creates healthy and reliable co-workers and 

comfort in the local community etc. 

Elimag Göteborg AB 

  

Pressure from the authorities, some issues 

generates a win-win situation for the company 

and the concerned party.  

CIVO BioScreening AB 
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�
Most important Stakeholders 
Hr Björkmans Entré Mattor AB 

  The customers, CEO, employees. 

Ogeborg AB 

  

Complex issue, but the short answer would be 

the customers and the architects together with 

the CEO.   

Vedum kök och bad AB 

  
For working on environmental issues it is the 

large construction companies and authorities. 

Elimag Göteborg AB 

  

The authorities, but the larger corporations have 

the power to be very important if what they say 

and do would agree.   

CIVO BioScreening AB 

  The board, the shareholders and sponsors. 
��$���<�20��
���
�!
��������� ��
�������

�
+?��
���
9�� ���
��
� ��� �#��� �
� ������ ���� �,-�� ��� ��		���� ��%����� �#���� 	���������
�
�� ���������;�#�(#�������
��� �
� �#�� �
���������9� �.�%���� �������� �
� �#�� ������ ���
	����� �
� �#�� ������� ��� *�.;� />?�&��
�� ���#����� �
� �#�� �����	� ��	����� ��	&� ���
�
����
��
����	�
���������
��
��#����	#��	����������������/>?�&��
��	����������������
������
���
� �#������������	�������
���
�����
��#��(#��#�������	����	#���
(�����	����
����
����
(������#�
(����&��K�����	������#���
����
��
�L� ��%���������������������#��
�
���	�������;��		����
(����/>?�&��
����
�

�
�#��6�����������#���������E���������
���
	���%��	����
����������
���	����
(��#��
����������	�;��#���#�����#�������
�������������������;��#��������6��
�����
���#��
��������
����������
������#��	����
����	#�����������   �	��������������������
����#���
	����
��#���(����
��6�����6��
����
��#�����������
����������	����E����	�������
������
&�����#��	������	����
�����	�����
��#���
���#����6����	�������(��
(�������	#��(�������#��
	����������
���#��	���������%����	#������#����#���	����
�9����������
�������	��%��#�
�� ��%��� ���	��� 
�
�#� ������� �#��� �#���� 	��������� 	�����
��� 
��� ���� ����
(� K%���� ��� ���
�&��;�����������
��-Q�������6��
�����������
	�����������
����
��
����	���������%��
%���� (������ ���� �#��;� ��� #��� 
����� #����
��� �
�� %���� ��������� 
����� #����
;� �#��
	�����������&������(��
�����#�����������	�������������
�
��#�������#���������������(��
(�
���	����
����%#�	#�
���������������
(��#�����������
��L��
�

���"��$��������������

=�����9�� *-:� -��������
� ��	������ �#��� ����� �#�� ��(�

�
(;� �#�� �
����
��
����
	������	����
�%��������&�������
����������(��	�
����	���
�	����
�������
(���#�����
'��������6����
���#������%����#��������#�
(�%��#��#����:��   �������;������#�
(��#���
��%� �#�� �����(#�� �
� �#�� ��� �� �
�� %#�	#� ������ #��� (��� �� (����� �
����
	�� ��� �����9��
	���������%��������(��#���%��#�=����9��(��%�#�������#��	������	����
�#����������	����
���������
�(���
��������;�%��#���	�������	���
�����
��
���
�����	��
�� �����%#�
� ���
	���������
����	��
�%��������%��#�
��#����(�
������
��3#�
����	���������������	#��
�
��������� �
� ��:� ��   � 	������	����
;� 
�
�#� A-����(B� �6����
�� �#��� �#���� ���� ��#���
�#�
(���#�
��
����
��
������������#���	�
	��
��#��	����������
�



 46

'����

.��&���
�(���
�� ���
����6������������
�����
����������
(����	�;����� �
����	���#�����&�
����	�� ��� ����(#�� ��� �
�%��� ��
	�� �#�� �,-�� ���&�� ������ �#�� �������
	�� ���
��������#�
(���
(8������������
�#���;���	�����
(��&�����������������
��(���%������

�������	������*�.������	����
�
������������#���,-�9����	�����������	��������%��&�
(��
�*�.�������������
�
CSR obstacles 
Hr Björkmans Entré Mattor AB 

  
No real obstacles, but a matter of general attitudes 

and lack of motivation. 

Ogeborg AB 

  
Time and Money. If you do not have time and money 

it does not matter how motivated you are. 

Vedum kök och bad AB 

  

The costs and the competition situation. The CSR 

demands in other parts of the world are lower and if 

the customers do not consider these questions as 

vital it will give these companies an advantage since 

they do not spend any money on CSR activities.  

Elimag Göteborg AB 

  

That the customer not are willing to pay for it, the 

costs, the global market with players that not have to 

invest in CSR activities, that supply chain pressure 

does not work in practice. 

CIVO BioScreening AB 

  
In the segment of gender equality it is old fashion 

attitudes among employees and board members.  
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Ethics 
Hr Björkmans Entré Mattor AB 

  

The company has got no specific code of 

conduct or policy of ethics but is using common 

sense. 

Ogeborg AB 

  

No formal code of conduct, but the company 

has looked a lot into it within the IVL-project's 

framework. 

Vedum kök och bad AB 

  

No formal code of conduct, but have started to 

look at it when it comes to buying material from 

suppliers in Asia.  

Elimag Göteborg AB 

  
Have got many different kind of policies, but in 

the end it is all about common sense. 

CIVO BioScreening AB 

  Using common sense. 
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Hr Björkmans Entré 

Mattor AB 

Ogeborg AB 

 

Vedum kök och bad AB 

 

Elimag Göteborg AB 

 

CIVO 

BioScreening AB 

Founded 1993 1964 1919 1990 (initially as Radarmekan AB) 2006 

Activity 

  

 

Letting of entrance carpets 

with focus on delivery 

quality. 

 

Floor-distribution-

company operating in 

the textile-floor industry. 

 

Developing, manufacturing, 

marketing and sales of 

interiors for kitchens- and 

bathrooms. 

 

Specializing in the manufacturing of 

aluminium precision parts, using high 

speed machining and salt bath dip 

brazing. 

 

The company commercializes 

patented methodology within 

the Biotech industry. 

 

Number of 

employees 10 7 220 65 2 

Location Arlöv, Sweden Stockholm, Sweden Vedum, Sweden Mölndal, Sweden Göteborg, Sweden 

 

Quality 

  

 

  

  

Delivery quality involve 

everything which have 

something to do with the 

product i.e. the way the 

carpet is delivered as well as 

the carpet's quality. ISO 9000 

certified.   

It is vital for the 

company to keep a high 

standard of services, as 

well as using modern 

technology and well 

developed LCA. ISO 

9000 certified. 

Not only covering what is 

technical measurable but also 

things like the impression the 

customers gets from the 

organisation e.g. deliveries on 

time. ISO 9000 certified. 

Have got an integrated system of quality, 

environment, working environment and 

company routines. The company is 

certified according to the ISO 9000 

series.  
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Economy 

 

 

  

  

  

The company is one of 

Skåne's leading carpet letting 

companies much thanks to 

its proactive approach.    

 

 

  

Have been given some 

larger projects thanks to 

the proactive approach, 

but recession make 

companies ignore 

everything but the price.  

 

 

Consider it to be two sides of 

the CSR coin. One direct cost 

saving side and one which 

cost money but exists much 

thanks to the expectation of 

EMS among vital customers. 

 

 

An annual turnover of approximately 100 

million SEK. States that larger 

corporations supply chain pressure on 

CSR does not work in practice and that 

there must be a clear profit for working 

with CSR. 

 

 

In a start-up phase, all 

businesses are very fragile 

and the absolutely most vital 

task is to get founding so that 

the business can secure its 

existence. Reducing the use of 

laboratory animals, used for 

experimental purposes will 

generate subsidies for the 

company. 

 

Social 

dimension 

  

  

 

  

  

Important but not reporting on 

the field, have sponsored 

customer related sports 

associations, a school anti-

mobbing project and the 

victims of the Tsunami 

catastrophe. 

 

In the IVL project, the 

company chooses to 

focus on competence 

within the company and 

issues such as sick 

leave. Not reporting on 

them yet. 

 

Focusing on having a good 

and clear organisation with not 

too much work on the 

employees’ shoulders in order 

to minimize the sick leave. 

Comfort activities and interior 

design where people are to 

enjoy themselves.   

From a global perspective, it might be 

devastating if Swedish SMEs are forced 

to be top of the line on CSR if this is not 

something the customers are willing to 

pay for. Believes that much of what the 

companies nowadays have to pay for 

should be covered by the paid tax. Is 

working with school projects and 

supporting a local football club.    

Are still too small and too 

young for having started to take 

these issues in consideration. 

The primary task is to survive 

and to stabilize the venture. But 

in the future Civo might be 

sponsoring scientific research 

and different school projects. 

Environ- 

mental 

dimension 

  

  

 

 

  

  

  

  

The company's competitive 

edge. According to the 

company, the markets most 

environmental friendly 

alternative with about 95-98% 

water recycling and almost all 

transportations made by the 

company's methane gas 

vehicles. EMAS registered, 

ISO 14000 certified and Eco-

labelled (Svanmärkt).  

 

 

The company's 

competitive edge. 

Ranked as number one 

within the government 

skeleton agreement for 

textile floor distributors. 

Have got well 

developed LCAs for 

their products. EMAS 

registered and ISO 

14000 certified. Due to 

their proactive approach 

the company will be 

used as a good 

example within the field 

of SD.  

According to ISO 14000, 

continuously working on 

improvements. For instance, 

the solvent discharge has 

decreased from 80 tons in the 

1980s to a currently discharge 

of some 17 tons. Wood waste 

is used to heat their own 

premises together with a local 

school and an old people’s 

home.  

 

 

 

 

The company work in accordance with 

ISO 14000 but are rather investing what 

is cost to be certified in equipments 

which can benefit the business and in 

the end secure jobs. Winner of Mölndals 

municipality environment-award in 2002. 

 

 

 

 

 

Since the company not is a 

manufacturing industry, 

producing components which 

could harm the environment 

but a scientific enterprise Civo 

is working according to the 

rules and the legislation 

relevant for laboratories. 

Perhaps the issue will be more 

vital when the company is 

expanding. 

 

 

 

 

Long-term 

business 

 

 

 

The most important thing 

when running the business is 

a good long-term relation with 

the customers, which is 

obtained by a long-term 

perspective of the company's 

business. 

The proactive approach 

promotes both long- 

and short term 

business. The 

company's strategy is to 

become successfully by 

long term trustful 

customer relations. 

The company was founded in 

1919! This is a long-term 

business which always has 

find it natural to think in new 

ways.  The new thinking is an 

old tradition which generates a 

long-term perspective. 

Elimag is working with strategic alliances 

with high-tech partners which allows 

them to take on a total undertaking for 

major projects. The ambition is to 

develop a long-term relationship with 

their customers and the most cost-

effective solutions are found.  
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Primary focusing on (why) 
Hr Björkmans Entré Mattor AB 

  
External issues since they are the company's 

competitive edge. 

Ogeborg AB 

  
When the internal issues are working well you can 

start working on the external. 

Vedum kök och bad AB 

  
Internal issues are prioritised since they are much 

closer to the business.  

Elimag Göteborg AB 

  
Internal issues since they are much closer to the 

business. 

CIVO BioScreening AB 

  
Internal issues, stronger connection to the 

business interests. 
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Name Description  
The World Business Council for 
Sustainable Development 
(WBCSD)  

A coalition of 175 international companies united by a shared 
commitment to sustainable development via the three pillars of 
economic growth, ecological balance and social progress. 

OHSAS 18001 
  
  

An international occupational health and safety management 
system, created via the concerted effort from a number of the 
worlds leading national standard, certification bodies and 
specialist consultancies. 

OSHA 
  
  
  

Created by the US Occupational Safety and Health Act and is the 
Occupational Safety & Health Administration. The act’s purpose 
is to assure safe and healthful working conditions, providing for 
research, information, education and training in the field of 
occupational safety and health. 

BS8800 
  

A guide to occupational health and safety management systems 
with the aim to establish and maintain an environment that is 
good for both staff and business. 

UN Global Compact 
  
  

Has established ten principles including; human rights, labour 
standards, environment and anti-corruption. The UN’s Global 
Compact asks companies to embrace, support and enact within 
their areas and set of core values within the four principle-fields. 

United Nations Millennium 
Development Goals 

UN has developed eight goals all 191 member states have 
pledged to meet by the year 2015 of which "ensure environmental 
sustainability" is included. 

IFBWW- International Federation 
of Building and Wood Workers 
      

10 million members in 287 trade unions in 124 countries in the 
building, building materials, wood, forestry and allied industries 
with the aim to promote and enforce workers rights in the 
perspective of sustainable development. 

International Labour Organization 
–ILO  

The UN specialized agency which seeks promotion of social 
justice and internationally recognized human labour rights. 
Building its work on conventions and rekommendations. 

CSR Europe  
     
     
      

A non-profit organisation that promotes corporate social 
responsibility. The mission is to help companies achieve 
profitability, sustainable growth and human progress by placing 
corporate social responsibility in the mainstream of business 
practice 

Global Reporting Initiative 
      

An independent institution and a multi-stakeholder process 
whose assignment is to develop and distribute globally applicable 
sustainability Reporting Guidelines. 

Transparency International 
      

A leading global non-governmental organisation dedicated to 
combating corruption 

World Summit on Sustainable 
Development (WSSD)  

A UN convened in Johannesburg, South Africa in September 
2002. 

Fair Trade Federation 
     
     

      

An association of fair trade wholesalers, retailers and producers 
whose members are committed to providing fair wages and good 
employment opportunities. FTF directly links low-income 
producers with consumer markets and educates consumers 
about the importance of purchasing fairly and traded products 
which support living wages and safe and healthy conditions for 
workers in the developing world. 

SA 8000 
      

A social accountability system and one way for retailers, brand 
companies, suppliers and other organisations to preserve just 
and decent working conditions throughout the supply chain.  

Accountability Aa1000 
�� � ��

�� �� ��

A framework designed to improve accountability and performance 
by learning through stakeholder engagement. The aim is to 
integrate stakeholder engagement processes into daily activities. 
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