1. Interviewee name, position and experience in textile collection.
2. The name of the organisation, role in the used textile system, size and market share.
3. Description of the main operation principles:
a. What fractions of textiles are collected?
Where from and how used textiles are collected/received/bought
What refining/sorting actions are done today? What is the sorting based on?
Where the textiles are sold/donated/addressed
Who are the customers?
Do you have any collaborative partners and what are the requirements on
them?
g. How are the collected textiles transported?
h. What pros and cons are there in the current system?
4. Current volumes:
a. What are the volumes of the current textile collection?
b. What textile flows the organisation is involved in?
c. How is the data regarding the textile flows collected?
5. Current capacity:
a. What are the capacities of your organisation today?
b. Are there optional ways to collect used textiles?
c. What are the possible near future capacities for collection of used textiles?
6. Future volumes:
a. What are the expected volumes of used textiles the organisation will be
dealing with in 2-5 years?
b. Are there any noticeable trends?
c. Has there been a change in the volumes during the last years?
7. Future aspects:
a. Are there any specific barriers in today's textile flows, and how can these be
handled?
b. How are you planning to develop your work in regards to handling used
textiles?
8. Is there anything that the questions did not cover about your business that should be
taken into consideration?
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